Effort Reporting

Why?
· Measure actuals versus estimates for better forecasting on future projects

· Measure project costs

· Create more accurate estimates based on actual data

· Measure capacity

· Understand how much effort is involved in managing/supporting each service - “effort cost”

· Analyze capacity available to take on additional projects and services

· Forecasting cyclical demand for services and support

· Analyze capacity distribution - balance efforts

· Dispel the notion that we have “infinite time” available

· Response to QualityWorkLife survey results that indicated some staff feel overworked/overwhelmed

· Better understand prioritization of efforts

· Additional staffing justification - quantify how much staff needs to be added

· Resource allocation

· Add or subtract tasks based on actual data

· Find the “right fit” for staff

